The selection of paraoptometric personnel.
Developing a responsible professional vision care team is an important administration and management aspect of the optometric office. Recruitment of paraprofessional personnel is described in various ways, along with ten successful steps to hiring. Job analysis, applications, interviewing, testing and final appraisal are discussed. Compensation, fringe benefits and key traits of paraoptometrics are also defined. Employment tips for the one-aide and no-aide practice can prove to be beneficial in the expansion of the professional staff.